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Useful to policy makers — how?

- Scale of resources to allocate to
an issue

- What the goal should be for that
Issue

- Better design of policy
- Better implementation of policy

- Evaluating effectiveness of policy

But how to make that happen?
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Different policy roles for researchers

(Pielke Jr, 2007)

Pure scientist

< Stays distant from the decision making process. [EsLOINENNE

| | BROKER [
SCIence arblter Making Sense of Science in } i

Policy and Politics

** No specific recommendations. Answers factual
questions.

Issue advocate

% Makes specific recommendations. Attempts to
persuade.

Honest broker

% Attempts to provide balanced information.
Expand or clarify the choices available.
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Research in policy

Recognise that research (including agricultural
economics research) is only one input to policy

Is it given due weight?

% Sometimes yes
s Often too little
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Examples of too little

Natural Heritage Trust

National Action Plan for
Salinity & Water Quality

Several $billion
delivered through 56
regional NRM bodies
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NHT/NAP weakness

No consideration of farm-level
economics of actions, or other
drivers of practice change

Evaluation of salinity outcomes of
regional investment

No overall economic
assessment of actions

Poor selection of policy tools

Neglect of science that
determines benefits of actions

Prepared for the:
D f the E:

P ofthe E and Hertage and
Department of Agriculture, Fisheries and Forestry
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Challenges connecting agricultural
economics analysis to policy A
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Why is it hard to connect?

Other issues matter

¢ legal mandates, societal desires, rights, distributional equity,
procedural fairness, political considerations

Hidden agendas
Policy fashions and crises
Getting access

Timing issues




Why is it hard to connect?

Analysts/modellers and policy makers
are very different

Communication problems, distrust

Lack of economic expertise by some
policy people and many stakeholders

Incentives facing research economists

*» Rewards for publications

¢ Citations

¢ Innovation trumps usefulness

% Useful research is often simple (not always)
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Case Study
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Case study

- Investment framework to address key weaknesses
In natural resource policy: INFFER

- Not a full BCA, but close

- Introduce a BCA mindset
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Philosophy of INFFER

Engage at grass roots and policy levels and W|th
broader stakeholders S

Participatory/partnership
Aim to change mindsets

“Adocate” for public interest

Recognise the severe capacity limit of the
environmental decision makers

% Lack of expertise (e.g. economics, integration)
* Any tools need to be as simple as possible
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Philosophy of INFFER

Use best available knowledge

s Science, Expert, Local

Exactness is unnecessary

Comprehensiveness is essential




INFFER project strategy

Communication
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National adoption

<+<— Complexity phase Resiarch
l
| |
l
+<— Simplicity phase :
I
Social :
«— Pilotingphase [ | research |
|
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«<—  Support phase :
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Implementation
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Public-private framework

Positive
incentives or
technology
change
Technology Extension
.. change
- .. (or no action)
2 | Noaction ™+,
E .
0 0
§ No action (or
o flexible negative
No action incentives)
(or extension or
negative incentives) Negative

incentives

Private net benefit



NORTH CENTRAL

Catchment Management Authority

Legend
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Grass-roots work helps with policy
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- Observed existing policy in action =agms

s Highlights problems with existing policy
* Understand capacity of agents to deliver
policy

Build support among stakeholders &

Improve the tools so that they are ready for national
adoption

Build credibility with high-level policy makers by
demonstrating success at grass roots



Policy engagement

Media
Brief discussion papers
Personal meetings

Presentations

s» To committees
+» At conferences
+» At in-house seminars
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Inquiry submissions

Input to national policy
committees

Asked for feedback on
policy documents

Various governments

+«» National
& State
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Policy responses

- Senate inquiry (2006)

s "Recommendation 22: It is recommended that the SIF3
framework be applied within the context of the new program.*

NRM Standing Committee and
Ministerial Council (2007)

% Endorsed new set of principles for investment in salinity

INFFER adopted by 10 regions in 4 states (2008)
W.A. and Vic. governments (2008)



What’s required?

-+ Good relationships, trust
- Knowledge of the policy world

- Availablility, responsiveness

- Excellent, brief communication,

simple compelling message,
multiple channels

- Persistence, repetition

- Time, patience
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What’s required?

Luck, grasping of opportunities

A decision-making focus

Solutions that will obviously work
Solutions related to policy objectives

Support from different levels from different parties
Internal champions

Thick skin
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Most Visited ¥ Getting Started Latest Headlines

|' David Pannell (David.Pannell@uwa.edu.au)

ARC Federation Fellow

. ham University of Western Australia
Mail: MO89, UWA, Crawley WA 6008, Australia

Recent papers

More recent papers >>

a Policy mechanism choice for environmental management by

non-commercial “lifestyle” rural landholders, Full paper (165K pdf) 1
October 2008

a Experiences with alternative land, water and biodiversity policy
approaches in Australia Full paper (41K html) 1 October 2008

a Delivering on the promise of "Caring for our Country" 2 pages (13K
html) 3 August 2008

4 Environmental policy for environmental outcomes Full paper (41K) 29

1 Conducting and delivering integrated research to influence land-use
policy Full paper (94K) 29 July 2008

a INFFER: Investment Framework For Environmental Resources, 4
pager (54K pdf) 6 April 2008

a Lessons from dryland salinity policy experience in Australia, Paper
(100K pdf) 3 April 2008

@ Piloting SIF3 in two NRM regions in Australia Paper (49K pdf) 3 April
2008

4 Victorian Catchment Management approaches to salinity investment
Paper (34K pdf) 3 April 2008

a Lessons from SIF3 in North Central Victoria Paper (45K pdf) 3 April
2008

Professor, School of Agricultural and Resource Economics,

Publications Public: private framework INFFER SIF3 Work links [ music |

Understanding Practice

Change by Farmers
National Symposium

14 November 2008, Melbourne
Details here

Pannell Discussions  More Pannell Discussions >>

Brief pieces on issues and ideas in economics, science, the environment,

natural resource management, politics, people, and agriculture.

139. Free-rider problems: office milk 20 Oct 2008

138. Practice change by farmers: National symposium 13 Oct 2008
137. Engaging with researchers: tips for policy makers 29 Sep 2008
136. Engaging with policy: tips for researchers 22 Sep 2008

135. Differences between science and policy 15 Sep 2008

134. Why is it hard for research to influence policy? 8 Sep 2008
133. Environmental budgets: two distinct questions 1 Sep 2008
132. The mainstream media 25 Aug 2008

131. Triage in environmental management 18 Aug 2008

130. Mac versus Windows 11 Aug 2008

129. The public: private benefits framework 4 Aug 2008

128. Compensation to carbon emitters 28 Jul 2008

More Pannell Discussions >>

Subscribe and receive an email linking you to each new Pannell
Discussion.
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